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Response to #1
[bookmark: _GoBack]The results that you have posted resonates well with the issue of management and on situational and contingent leadership. The response demonstrates your qualities of leadership that are critical in helping the team members out of the situation that they may be in. The fact that you have absolute strength and possible development means that you are able to develop solutions that will go a long way in steering the organization. The success of it depends on the effectiveness of the leader and this is something exhibited by you. The situations such as fire outbreak in which you can devise means of saving employees shows how effective a leader you are and thus correlates to the issue of contingency leadership.
Response to #2
The initial discussion that you have posted shows characteristics or features that can be associated with the concept of trait leadership. The various qualities such as emotional intelligence mean that you are able to control emotions that you experience depending on different situations and thus avoid worsening the situations. From the response, it is also clear that you build trust highly and this is a quality that is not common to everyone. There are also some elements of contingency leadership although this needs to be improved. There is need for you to improve on the formulation of concepts that will ensure you provide effective leadership based on different situations. There is also a need to improve on accepting new ideas or opinions from employees which will enable the organization to adopt new styles and thus grow significantly.
